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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

      February 19, 2014 

5:00 P.M. Closed Session   

          6:00 P.M. Regular Meeting 
 
 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 

Chris Johnson, Trustee Bill Eisele and Trustee Brian Patrick. 

 
Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson. 

 
5:00 P.M. 
 

1. Call to Order: 

Chairman Lynch called the meeting to order at 5:04PM. Chairman Lynch request that Cell 

Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

Discussion only regarding possible amendments to the Collective Bargaining 

Agreement with the International Union of Operating Engineers Stationary Local 39, 

AFL-CIO. 
 

3. Adjourn Closed Session: 
The closed session adjourned at 5:58 P.M. 

 

The public was invited into the Regular meeting at 6:00 P.M. 
 

 Others Present: District Engineer Tim Russell, District Attorney Scott Brooke, Vanessa Davis 

with Steele and Associates, Residents Kathryn Clark-Ross, Penni Eisele, Dale Morlan, Rick Kohler 

and Shelia Allen. 

 

 

6:00P.M. - Regular Meeting 
 

4. Call to Order 
Chairman Lynch called the Regular meeting to order at 6:02 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  

 
5. Pledge of Allegiance: Led by Secretary/Treasurer Johnson.  

  

6. Approval of Agenda - Chairman 
 

Chairman Pierini motioned to approve the agenda. Trustee Patrick seconded. Motioned passed  

unanimously. 
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7. Public Interest Comment: none 
   

8.  Discussion only regarding Indian Hills membership to Nevada League of Cities and 

an overview of the Leagues activities, goals and upcoming events. Presentation by 

Wes Henderson Executive Director with the Nevada League of Cities. 

  
 Executive Director Wes Henderson thanked the Board for their membership to the 

League. The first page in the handout you have will show all the members of the League. 

They represent all the Cities in the State. Wes stated that KGID will be joining the League 

soon and they are always actively recruiting more members. He explained some of the 

services that they provide such as Health Insurance Pool, Deferred Compensation 

Program, Educational Training, Directory of Local and State Officials and Advocacy. 

Wes stated that he is a strong advocate of the League's participation to the National 

League of Cities because they are Nevada's voice. Two of the five bills they presented 

during the 2013 Legislative Session were passed. AB44 requires associations of planned 

communities to allow the outdoor storage of trash and recycling containers. Retained the 

right of HOA's to regulate the location where the containers can be stored and require that 

they be screened from sight and SB37 and the most important is increased penalties of 

persons convicted for damage, destruction or theft of certain property to obtain scrap 

metal. Requires persons convicted to pay restitution and perform community service. 

Some of the goals we have set is to appear before the Board once a year, we want to 

recruit more members. We have created a corporate program based on the size of the 

business, with three tiers. I would like to know what the Board wants from their 

membership. He thanked the Board for co-hosting the conference this last year. They are 

already planning this year's conference. Some of the upcoming events are a Board of 

Directors meeting in Pahrump on February 28, MLC Congressional Cities Conference 

March 8-12 in Washington, DC, Board of Directors meeting June 5 in Sparks and our 

annual conference which will be September 23-25. Wes thanked the Board again for their 

membership and thanked them for their time. 

 

 Chairman Lynch thanked Wes for coming tonight. 

 Trustee Patrick asked if the AB44 bill will affect us. Wes stated that really only affects 

areas that have an HOA. 

            
Public Interest Comment: None 

 

9. Discussion and possible action to consider doing away with reservations for the Tennis 

Courts only. 

  
 Resident Lisa Meyer handed out a letter to the Board. She read the letter to the Board. I 

would like to address the Board regarding the policy of reserving the Tennis Courts located 

at James Lee Park. I, too, have reserved the courts in the past, but never more than one court 

for Tuesday/Thursday and never for another group of players. Reserving became a necessity 

as different members of a given group clamored to get several days a week. It came up that 

another person, who also reserves, and I happened to be in the office last year at the same 

time to make reservations. However, we each reserved the courts for our own group. We 

have never played in each other's group as they will tell you we don't play well enough. 

  

 It was a pleasure having our very own court available on a regular basis. However when 

public courts are no longer available except to a small group this makes them essentially 
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private for the exclusive use of a few. Allowing people to reserve deprives others of the right 

to use a public facility which is intended for the enjoyment of the general public. 

  

 Also reserving courts 3 and 4 days per week for a year or longer renders them public. 

Private clubs do not even allow this. Would you allow the skate park, gazebos, playground 

or baseball field to be reserved daily for a year by a few people? Now, because two 

individuals have reserved the courts most of the week during prime playing time, for a year, 

other taxpaying community tennis players cannot play.  

 

 My group (Tuesday and Thursday) did not reserve this year as the sign on the gate clearly 

stated the rules should players show up to already occupied court. Courts should be 

unconditionally available all week long to the entire community on a first come, first serve 

basis. People are being deprived of what they have every right to use. These courts are 

designated and built as a public facility to be used and enjoyed by everyone. It is not fair, 

nor right to do otherwise. Catering to a handful of people to the exclusion of many others is 

not what these courts were intended for, nor a public courts, were they built to be reserved. I 

and others would like to see the reservation policy abolished so that everyone has the same 

opportunity to use the courts. 

 The time people can play is very limited due to weather, work, and other commitments. We 

all would like the same opportunity to play. 

 

 Trustee Eisele asked what Lampe Parks reservation policy is? General Manager John 

Lufrano stated that they do have reservations for the tennis courts at Lampe park and 

Douglas High School but they have not had much in the last few years. 

 Lisa stated that their policy is you pay to reserve a court and you pay in advance. If that was 

the case here no one would pay a year in advance. Lisa stated that she also called Carson 

City and they do not accept reservations except for the tennis club only on Saturday 

mornings. 

 Trustee Patrick asked if we charge a fee for this. General Manager John Lufrano stated for a 

resident there is no charge. 

 Vice Chairman Pierini asked how long Lisa has lived here and when she started 

experiencing this conflict.  Lisa Meyer stated that she moved here in 2005 and has played 

here since about 2008. She started experiencing this conflict about a month or so ago. Vice 

Chairman Pierini asked Lisa if she has a solution to this issue. Lisa Meyer stated that she has 

thought about that a lot and she does not think there is one that would be fair to everyone. I 

think the best thing would be to do away with reservations all together and make it on a first 

come first serve basis.  

 General Manager John Lufrano stated the issue with the first come first serve basis is 

someone will show up at 8:00AM and put all their stuff in the gazebo for a party at 2:00PM. 

The issue with the tennis courts is we will have a larger group and one person come out and 

stand there until the rest of the group shows up. In the meantime you have a group of four 

show up who is ready to play but they cannot because they were not their first. 

 Trustee Eisele asked John if he had any suggestions. General Manager John Lufrano stated 

the easiest thing would be to have no reservations. Maybe we go that route and see how it 

goes this year then reevaluate. The other would be to limit how many days or number of 

courts you can reserve in a week or month. The problem with that is you may have a larger 

group who all comes in individually to reserve them. 

 Trustee Patrick stated that we have two people who have blanketed this thing. How would 

you deal with the current reservations if changed? Do we have one spokesperson for a 

group? Or limit it to once a week or a few times a month. 
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 General Manager John Lufrano stated that we created the issue when we passed that 

residents do not need to pay. One of the ladies who has reserved the courts came into the 

office and talked to Brooke and I, she suggested that we do away with reservations all 

together. Maybe we do it on a first come first serve basis but you must be ready to play. 

 Secretary/Treasurer Johnson asked how long they play at a time? Lisa stated about two 

hours. Secretary/Treasurer Johnson stated that he would like to see the reservations stay but 

until that reservation has passed you cannot make another one. General Manager John 

Lufrano stated that we are only talking about a two hour window from 9:00-11:30 or so. 

 Lisa Meyer stated that if you make it ready to play then that should take care of any issues, I 

do not see any problem with first come first serve ready to play. 

  

Public Interest Comment: Resident Dale Morlan asked who is going to monitor all of this.  

General Manager John Lufrano stated we will not know until someone comes to the office we  

cannot have someone at the courts policing it. Lupe Wallis stated that she plays with Lisa and  

she agrees that the first come first serve basis is the best. Tennis ladies are really nice and  

friendly and never have any problems. They are a very amicable group. They love this court  

and they come to have fun. She does not see any problems with first come first serve. Resident  

Claudette Bowen stated that she is the mystery women who has reserved for three days a  

week. This is a result of last year she would try to reserve a court and was told both courts  

were reserved for the rest of the year. She was upset. She has lived here since 1998 and can  

walk to the court in 5 minutes. She likes to play here. She reserved a court every Tuesday,  

Thursday and Friday so I can play here once in a while. This whole problem came about when  

we did not have to pay. I thought about it and asked people what they would do. Before we  

did not have to pay I could get the courts once in a while. 

Trustee Patrick asked Claudette what her solution would be. Claudette stated that is hard  

because they would get people yelling from the sidelines to hurry up. When I did reserve them  

I was told that I need to call them to let them know that I have reserved it. I will support  

whatever the Board decides. It is frustrating to me that I cannot play on the courts that are in  

my back yard. I have been playing tennis since I was 6 and have never seen anything like this.  

The others are not very nice, I apologize for monopolizing the court and losing my temper. 

 
 Chairman Lynch asked the Board if they have any suggestions or if they want to let John 

handle it? Vice Chairman Pierini stated that she does not support poor sportsmanship in 

anyway. General Trustee Eisele stated that he likes Secretary/Treasurer Johnson suggested 

to allow one reservation at a time. Secretary/Treasurer Johnson stated that doing away with 

reservations completely is punishing the people who are reserving and using the courts 

correctly. If someone has family coming in from out of state she should be able to reserve 

the courts to play if she wants to. You can make one reservation at a time once that 

reservation has past then you can make another. If someone does not show up a half hour 

into the reservation then it is open to anyone. General Manager John Lufrano stated that he 

suggests bringing this back to the Board next month with several scenarios.  Chairman 

Lynch directed John to come up with several scenarios and bring it back to the Board at the 

March 19, 2014 Board meeting. 

 

10. Discussion and possible action to accept a resignation from Secretary/Treasurer Chris 

Johnson and to vote for a replacement Secretary/Treasurer.  

 
Secretary/Treasurer Johnson stated that he is not resigning from the Board but just from the 

 Secretary/Treasurer seat. There has been a number of times in the last few weeks that John 

 has called me and I am not available. It is not just loading me they have to wait for me. My 
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 schedule is not getting any better. Chairman Lynch stated that the only two people who can 

 do it is Bill and Brian. 

 

Trustee Eisele nominated Trustee Patrick for Secretary/Treasurer. Secretary/Treasurer Johnson 

seconded. Nomination carried unanimously. 

 
Secretary/Treasurer of the Board for the remainder of Calendar Year 2014 is Brian Patrick. 

 
Public Interest Comment: None 

 

11.     Discussion and possible action to review and select submissions for a new District logo. 

 
       General Manager John Lufrano stated that based on the number of responses we did not have  

       a subcommittee look at them and narrow it down. I gave the Board all the submissions and  

       am asking them to decide on one. Chairman Lynch asked if the Board does not want to  

       choose one of the six can we open the contest back up. General Manager John Lufrano stated  

       yes. Trustee Eisele stated that we need to consider how they will look on our vehicles. I think  

       number 12 is the best, that is my choice. Vice Chairman Pierini stated that she is impressed  

       with the selection we have. Page 7 is the big league it should be Nevada's logo but it is  

       too busy for ours. The center represents Indian Hills perfectly. When it comes down to  

       vehicles and shirts I agree with Bill. Trustee Johnson agrees that 7 is just amazing. He really  

        likes the arrow heads on 11 and 12 is also great. Maybe keep number 7 for promotional items  

        because it really says a lot about who we are. Trustee Patrick stated that he likes number 10  

        but it is too light. He likes 11. District Attorney Scott Brooke stated that there is no reason to  

        not go back to the artist for 11, 12 and 9 and have him customize it if you wish. Chairman  

        Lynch stated that he likes John's artwork. He likes 9,11 and 12. If we can we should have  

        something to show that this was originally the Indian's land. I like the feather and arrow heads  

        on 11 and 12. He thinks we should take 9, 11 and 12 and incorporate them into one. Job's  

        Peak is not green it is white right now.  General Manager John Lufrano stated that you are  

        correct that 9,11 and 12 have all come from the same professional outfit. We can certainly go  

        back to him and ask him to combine the three. Trustee Johnson stated you want something  

        that is simple for embroidery or screen printing reasons. Trustee Eisele would like to see  

        something Indian in there, an arrowhead or feathers. 

 

Trustee Johnson motioned to have General Manager John Lufrano take logo submissions number  

9, 11 and 12 back to the designer and have them incorporate some of each design into one and  

then bring it back to the Board for approval. Trustee Eisele seconded. Motion passed  

unanimously. 

 
Public Interest Comment: none 

  

12. Discussion and possible action to approve amendments to section six of the District’s 

 Personnel Policy. 

 
 General Manager John Lufrano stated that we have been updating our personnel  policy. 

 This is a short section. The yellow highlights are the additions or changes and the red strike 

 outs are being removed. Chairman Lynch stated that it would be easier to go page by page. 

 One page 15 under worker's compensation are seasonal and temporary employees covered. 

 General Manager John Lufrano stated no they are not. Chairman Lynch asked if anyone 

 has any questions on pages 16,17 or 18. No one had any other questions. 
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Vice Chairman Pierini motioned to approve amendments to section six of the District’s            

Personnel Policy. Trustee Johnson seconded. Motion carried unanimously  

 
Public Interest Comment: none 

 

13. Reports to the Board: 
a. General Manager Report 

       

      General Manager John Lufrano review his report with the Board. Vice  

     Chairman Pierini asked about the erosion issue in his report and if it is our 

     responsibility. General Manager John Lufrano stated no it is not and he has 

     contacted the store manager. Trustee Patrick asked if we have any type of 

     legal agreement with them to enforce the cleanup. General Manager John 

         Lufrano stated no there was not. Once it blows over past their landscape it 

     is on NDOT property. They want to be good neighbors and clean it up. I  

    will contact the property manager next. Trustee Patrick asked if code  

    enforcement is involved in this. General Manager John Lufrano state no not 

    yet. 

 

1. Water 
  

 District General Manager John Lufrano reviewed the Water 

 report  with the Board.  

 

2. Wastewater  
 

District General Manager John Lufrano reviewed the Wastewater 

report with the Board.  

 

b. District Accountant Report 
 

District General Manager John Lufrano reviewed the Accountant report with 

the Board.  

 

c. Engineer Report 
 

District Engineer Tim Russell stated that he has been working with John and 

Scott on the Ski pond agreement. We completed and filed the EAP for ponds 

5 and 6. Trustee Patrick asked Tim about the storage ponds and the sediment, 

when do we clean them? General Manager John Lufrano stated that we do 

not we did once a long time ago. The State happened to see it and that is a big 

no because we were removing the clay. We remove the algae but that is it. 

 

d. Attorney Report 
 

District Attorney Scott Brooke stated that the discussions continue with the 

County about the potential trash issue. There are no particular restrictions we 

need to worry about. John will follow up with the County Manager. The 

Brown's well issue is still ongoing. They requested that the District serve 
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them water for residential use, to continue it. They are not going to annex 

into the District but we are drafting up an agreement for contract services. 

They would pay for the water usage plus and administrative fee. I will bring 

this back to the Board next month. Chairman Lynch asked what the trash 

issue is. General Manager John Lufrano stated that is in regards to us opening 

our own enterprise fund to see what the Board wants to do. 

 
Public Interest Comment: none 

 

14. Discussion and possible action to approve Draft Minutes from the January 15, 2014 

Board Meeting. 

 
Trustee Johnson motioned to approve Draft Minutes from the January 15, 2014 Board Meeting.  

Trustee Eisele seconded. Motion passed unanimously. 

 

15. Chairman and Trustees Reports, Correspondence. 
  

 16. Adjournment  
 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Vice Chairman Pierini seconded. 

Motion passed carried unanimously. 

 

Meeting adjourned at 7:23 P.M. 

 

 

 

 

 

 

 

   

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


